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This very popular Masterclass has been used by global brands all over

the world including Unilever, the BBC, The Body Shop, the Football

Association, and Sony. Success Intelligence is based on the

philosophy that “none of us are smarter than all of us.” One of our most

popular S.I. mantras is, the results are in the relationships. We believe

wholeheartedly that a commitment to partnership inspires to a new

level of success. And therefore, teamwork is the key to personal

success.

Our S.I. Team Build is usually presented as a one-day Masterclass that

is made up of four modules. It is a very practical day, which features an

S.I. audit, team challenges, performance reviews, and valuable pointers

for creating a success-focussed culture. Here is a sample outline:

Session 1 Success Audit 9.00-10:30

Welcome, introductions, and opening success exercise. Wordsmith: A high impact, interactive team challenge. Followed by feedback using our unique

S.I. Team Audit.

Session 2 Success Scorecard 10:50-12:30

Success Review: What is Success? Success Timeline: Understanding the story of success. Success Scorecard: creating a vision for success.

Session 3 Success Ethic 1:30-3:00

Using the Success Ethic for raising our performance. Using the Busyness Audit to achieve better results. Using the Value Filter to enjoy meaningful

success.

Session 4 Success Circles 3:50-5:00

Learning a team coaching model called Success Circles. Engaging in essential conversations for future success. Committing to individual and group

actions for success. Finish and farewells.


